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CONTRARY to the practice
of looking outside an organi-
sation for skilled employ-
ees, the development of fu-
ture leaders should come
from within, said DBS new
chief executive Richard
Stanley.

At a conference on tal-
ent development for finan-
cial institutions, organised
by the Institute of Banking
and Finance yesterday, he
said that companies should
build a culture of promot-
ing from within the compa-
ny. Internal employees
must feel they have an edge
over outsiders when it
comes to securing senior
management positions, he
said.

“If there are job open-
ings internally, staff must
know they have a better
shot at the job rather than
it being filled from the out-
side,” he told the audience
comprising chief executives
of local and foreign banks,
and human resource execu-
tives.

“The bulk of senior man-
a g e m e n t m u s t b e
home-grown,” he said. “We
have to find good people,
ring fence them,” he added.

Mr Stanley was plucked
from Citibank to take up
the top post, after former

DBS CEO Jackson Tai left.
In the past few months,
DBS has seen a few of its
senior managers leave,
sparking rumours that Mr
Stanley will bring some of
his ex-colleagues over from
Citibank to fill the void.

To develop skilled staff,
Mr Stanley also said em-
ployees must constantly be
challenged and be kept in-
terested in their work, so as
not feel bored or stagnant.
“You must stretch and push
them, to ensure that people
do not get bored and be-
come stagnant.”

He related how he was
given opportunities in Citi-
bank to try different things
and work in different coun-
tries, which enabled him to
stay in Citibank for 27
years.

During the conference,
David Conner, chief execu-
tive of OCBC bank, also
pointed out that remunera-
tion in financial services is
“inherently unfair”, for in-
stance, traders making
much more than people in
operations.

He said those who are
typically paid the most,
sometimes did not earn as
much for the bank as oth-
ers who were paid less, but
earned more for the bank.

The solution, said David
Wong, chief executive of
ABN Amro bank – who me-
diated the panel discus-
sions – is to close the gap in
pay between people who
take risks and people who
are responsible for manag-
ing these risks.

“The incentive structure
has to change,” said Mr
Wong, adding that compa-
nies have to look at paying
fund managers and people
in risk management nearly
the same amount.

STAR Cruises yesterday
said its executive director
Colin Veitch has resigned ef-
fective June 17, to focus on
his role as president and
chief executive officer of
NCL Corporation – a cruise
line operator in which Star
Cruises has a 50 per cent
stake.

Star Cruises, a unit of
Malaysian casino operator
Genting Bhd, also revealed

that it would pay Mr Veitch
US$10 million under a
non-competition agree-
ment entered with him on
June 19, 2008.

Under the agreement,
Mr Veitch agrees that he
would not engage in busi-
nesses or employment that
will compete with that of
Star Cruises for a period of
five years.

Star Cruises stressed
that “Mr Veitch has con-
firmed that he has no disa-
greement with the board
and there is no matter in re-
lation to his resignation

that needs to be brought to
the attention of the share-
holders of the company”.

The other 50 per cent of
NCL Corporation, whose
brands include Norwegian
Cruise Lines, is held by in-
vestment partnerships or-
ganised by Apollo Manage-
ment, LP.

Star Cruises added that
its directors felt the
non-competition agree-
ment was necessary “given
that Mr Veitch has signifi-
cant expertise and experi-
ence in the cruise industry
generally, and has devel-

oped specific insight and
knowledge of various Asian
markets as an executive di-
rector of the company, in
addition to extensive experi-
ence in other international
markets as president and
chief executive officer of
NCLC”.

“The company is expect-
ed to benefit from the cove-
nants of Mr Veitch under
the non-competition agree-
ment, which promote and
encourage a continued
alignment of his interests
with those of the company
and its affiliates,” said Star
Cruises.

Earlier this year, Singa-
pore’s DBS Group Holdings
paid former chief executive
officer Jackson Tai a $1.8
million “non-solicitation
fee” to ensure he would not
compete directly with the
bank should he join a rival.

The “non-solicitation”
and “non-competition” pay
surfaced at DBS’ annual
general meeting in April.
Shareholders queried the
$1.8 million which was
paid on top of Mr Tai’s re-
muneration of $7-$7.25 mil-
lion for last year.

By SIOW LI SEN

BOARDROOM diversity is
sadly lacking in Singapore
companies. It’s not just the
tiny number of women di-
rectors but also missing are
Indians and Malays who
make up a significant mi-
nority in our society.

For the record, women
already make up more than
half the resident population
of 3.58 million at 50.6 per
cent or 1.81 million versus
1.77 million men, accord-
ing to official statistics.

Chinese account for 75
per cent of the population,
followed by 14 per cent Ma-
lays and 9 per cent Indians.

Some big companies
have appointed foreigners
as directors to give a global
perspective and arguably to
lend prestige but that
should not be confused
with diversity.

Said Mak Yuen Teen, a
corporate governance advo-
cate: “I think big compa-
nies which have interna-
tional operations would
benefit from having some
foreigners on their boards.

“But they must bring
something other than just
being foreigners. Or they
could do like what some in-
ternational companies do –
have advisory panels in
those countries advising
the boards,” said Prof Mak,
co-director of the Corpo-
rate Governance and Finan-
cial Reporting Centre at the
National University of Sin-
gapore.

Most company boards
are overwhelmingly male,
Chinese and senior citi-
zens. For example, the
10-man board at United
Overseas Bank (UOB) are
all Chinese and eight are be-
tween 60 and 79 years old.

DBS Group Holdings is
another all-male board,
with seven Chinese and
three Westerners. Of the
three local banks, OCBC
Bank has the largest board
with 14 people of whom on-
ly chief executive David
Conner is not Chinese and
one woman director, Tsao
Yuan.

Other major companies
have appointed women to
the board, but it is rare to
find more than one and

that individual is often an
executive director such as
Chua Sock Koong, chief ex-
ecutive of Singapore Tele-
communications, the larg-
est listed company.

Ms Chua is the only
woman on SingTel’s
11-strong board, where in-
terestingly foreigners out-
number Singaporeans,
though it may be argued
that director Simon Israel,
Temasek Holdings execu-
tive director, is “local”.

According to Prof Mak,
companies here have not
tried hard enough to look
for women directors. “It
cannot be that there are no
women with the required
skill sets, just that the
board hasn’t tried hard
enough or have used the
usual network to recruit di-
rectors.”

Based on data collected
for a report he did last year,
he found 8.3 per cent wom-
en directors, with more be-
ing executive and non-exec-
utive (non-independent) di-
rectors.

For independent direc-
tors, there are only 4.7 per
cent of female directors.

“Offhand, I don’t have
the statistics on percentage
with two or more female di-
rectors, but I would say
they are rare,” he said.

He said he is not an ad-
vocate of gender or racial
quotas but he believes
boards need good and di-
verse talents, and there are
many people meeting these

criteria who are female and
of minority races.

“I wouldn’t start with di-
versity from the perspec-
tive of gender/race ... And if
boards have proper proc-
esses for searching for the
best candidates, then I
don’t see why more boards
should not have more wom-
en and other minorities.

“I wouldn’t necessarily
rule out an all-male, all-Chi-
nese board if there is a
proper search process. I
play mahjong (with my fam-
ily) and sometimes, I win
big all night – by chance.
But most companies don’t

have proper search process-
es, and end up with all-
male, all-Chinese boards.”

Well, the Securities In-
vestors Association (Singa-
pore) or SIAS this week has
made a start in encourag-
ing companies here to pro-
mote diversity on their
boards.

It is creating a new
award for a board with the
best diversity of back-
ground and competencies

among its members.
But SIAS probably also

realises that there may be
no winners initially as it
has said the award will on-
ly be given if there is a de-
serving winner.

SIAS has chosen to focus
on diversity in terms of com-
petencies and back-
grounds.

“It should have people
with general business expe-
rience and other back-
grounds, for example pub-
lic sector, and also special-
ists with different skill sets,
for example in law, IT and
finance/accounting, ” said

Prof Mak who also chairs
SIAS corporate governance
awards committee.

“Sometimes, there is a
tendency to have many of
the same kind – like
current/former CEOs. It is
good to have some of these
on a board but there can be
too many of them,” he said.

“We didn’t specifically
identify gender as a criteri-
on but I wouldn’t expect a
board with no female to
win the award.”

STOCKS here ended a volatile week yester-
day with slight gains but no clear direction
for the week ahead.

The Straits Times Index closed 9.15
points or 0.3 per cent higher at 3,001.81,
after rising as much as 1.2 per cent earlier
in the day.

For the week, the index was up 0.8 per
cent, after alternating between gains and
losses since Monday.

The STI opened 0.3 per cent higher yes-
terday, hit its intra-day peak in then mor-
ning, then gave up some of its earlier gains
and see-sawed through the afternoon to
finish the session almost unchanged from
where it started.

The two main stocks propping up the in-
dex were SingTel, which rose 2.2 per cent
to $3.77, and property developer Capita-
Land, which jumped 6.3 per cent to $6.08.

Other large property counters also rose.
City Developments gained 0.4 per cent to
end at $10.32, while Keppel Land finished
1.4 per cent higher at $5.20.

In a research note yesterday, DBS Vic-
kers analyst Adrian Chua maintained his
“overweight” rating on the Singapore pro-
perty sector, saying the cautious stance in-
dicated in the latest government land sales
programme announced on Thursday
should give the market “some breathing
space”.

While the plan does not directly affect
any listed developer, “it does inspire confi-
dence in the planning of land supply in Sin-
gapore, ensuring sustainable and steady
growth in the property sector for the me-
dium-term”, he said.

Other than CapitaLand, the largest per-
centage gainers among STI members yes-
terday were global supply chain manager
Noble Group and drinks and property
group Fraser and Neave. Noble rose 3.6
per cent to $2.30, while F&N gained 2.7
per cent to finish at $4.56.

But even among the blue chips, wea-
kness was evident. Of the STI’s 30 compo-
nent stocks, just 11 rose while 15 fell. The
remaining four were unchanged.

Banks ended mixed, mirroring the lack
of clear direction in the broader market.
DBS Group fell 0.7 per cent to $19.10,
while United Overseas Bank slipped 0.4
per cent to $18.84. OCBC Bank rose slight-
ly, ending 0.1 per cent higher at $8.22.

Other stocks weighing on the STI were
palm oil giant Wilmar International and
Hong Kong-based conglomerate Jardine
Strategic, which ended 1.8 per cent lower
at $5 and US$17 respectively.

The weakness was reflected in the
broader market. Losers outnumbered gai-
ners by 204-175, with 459 counters un-
changed, excluding warrants and bonds.

Of the 13 FTSE ST industry sector indi-
ces, eight rose and five fell.

The FTSE ST China index of 50 Chi-
na-themed stocks listed here ended un-
changed, with 17 of its members falling,
16 rising and the rest unchanged. Mean-
while, the UOB Catalist index of stocks on
the second board rose 0.5 per cent to
145.93.

Overall trading volume was higher than
on Thursday but remained low, at 1.14 bil-
lion units worth $1.34 billion, including
warrants and bonds but excluding foreign
currency shares.

Elsewhere in the region, major share in-
dices ended mixed. Japan’s Nikkei-225 in-
dex lost 1.3 per cent, while Hong Kong’s
Hang Seng Index closed 0.2 per cent lo-
wer. In mainland China, the CSI 300 index
of top stocks on the Shanghai and Shen-
zhen exchanges rebounded 2.8 per cent, af-
ter plunging sharply on Thursday.
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Stretch and push: Mr Stanley says staff must
continually be challenged, kept interested in their work

‘It cannot be that there are no
women with the required skill
sets, just that the board hasn’t
tried hard enough to recruit
directors.’

– Prof Mak Yuen Teen
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Volatile week ends higher, but
no clear direction ahead

Firms should fill
top posts from
within: banker
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