Leaders

Effective leadership in an Al-enabled organisation
requires leaders to be equipped to set clear strategic
direction, exercise accountable oversight, and translate
Al adoption into sustainable business value.

Leadership Skills
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Shaping enterprise Al strategy ® @
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Set the enterprise Al ambition aligned to business and customer
value. Leading change and workforce transformation
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Strengthening responsible use of Al ? @ P

Embed accountability, oversight and responsible Al practice
across use

> C-Suites
CEO, ExCo and Board: set Al direction, risk appetite
and investment strategy

- Heads

Functional and regional heads: approve Al use
cases and own controls

> Mid-level
Deploy Al in teams; turn pilots into value

Identify valuable applications of Al
Unlock high-value use cases

Find relevant courses to acquire these skills
IBF Programme Finder @

Join the Co-Lab ecosystem
Learn more about Co-Lab | Connect with us

Note: This Co-Lab pathway resource is being developed iteratively in partnership with IBF
industry and ecosystem partners. Its content is not exhaustive and will continue to evolve.



https://www.ibf.org.sg/home/for-individuals/skills-and-jobs-development/upskill/programme-finder
https://www.ibf.org.sg/go/colab
mailto:info@ibf.org.sg
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