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THIS WEEK’S TOPIC
How do you see the global and local economy performing in 2012? What do organisations and individuals need to do to ensure that
they are ready for whatever next year may bring?

Preparing for 2012

BLOOMBERG

Ong Puay See
Chief Executive Officer
The Institute of Banking and Finance
2012 will continue to see more uncertainty and
tightening of the workforce. In the midst of this,
competency will become even more critical for
individuals to stay relevant. The Institute of Banking
and Finance (IBF) will continue to promote professional
competency training via the Financial Industry
Competency Standards (FICS). This will raise the
standards of the Singapore financial sector workforce.
Financial institutions must equip their staff with the
appropriate training and skills to manage increasing
demands amidst the more volatile market conditions.

Tan Hak Leh
Senior Vice-President and Chief Executive Officer
AIA Singapore
SINGAPORE’S open economy makes us susceptible to
influences from the global economy. Over the years,
our government has taken measures to build
Singapore’s economic resilience. It is critical for
organisations in these times to remain focused on
increasing productivity.
At the same time, Singaporeans should also embrace
the responsibility of building financial resilience. To this
end, AIA, together with the government, is taking steps
to ensure financial protection for Singaporean families.

Russell Tham
Regional President
Applied Materials, South-east Asia
I BELIEVE that the economic pall will pass, despite the
current pessimism over the outlook in the US and
Europe. We have just enjoyed a record year at Applied
Materials, and while we expect the first half of next
year to be impacted by the challenging economic
environment, we think that our overall business will
strengthen in the next half.
Organisations will need to be strategic in their
resource allocations and investments to ride out this
bump. To remain ahead in the tech industry, Applied
Materials continues to be committed to research and
development efforts, talent development, and
continuous improvements and innovation in our high
value manufacturing process.

Brendan Wauters
President & CEO
Senoko Energy Pte Ltd
THE current global economic uncertainty is likely to
stretch into next year and even beyond due to the
eurozone and the United States facing ambivalence on
both the financial and political fronts.
Singapore’s economy is beginning to feel the impact.
Organisations and individuals alike have to brace

themselves for the storm. To do this, they have to be
innovative in seeking solutions to keep themselves
afloat by controlling operational expenses including
energy costs. That is why Senoko Energy aims to
structure innovative energy solutions for its customers
as a value-added service to come through these more
challenging times.
To navigate through turbulent economic waters,
innovation has to be more than a tagline. It has to be
translated into organisational practices and business
strategies that aim for higher efficiency, cost savings
and greater productivity.

Ang Koon San
Country President
Schneider Electric Singapore Pte Ltd
THE ongoing economic uncertainty is extremely
unpredictable, and no one knows whether or when it
will end or get worse. However, we at Schneider
Electric believe that Singapore’s economy is resilient
enough to weather these uncertainties.
Having said that, for organisations to remain
prepared in the face of any uncertainty, they should
focus on improving efficiency and productivity in order
to reduce operational costs.
As the leading energy management company
globally, we advocate that businesses implement
holistic energy management practices which are crucial
to achieving these savings. Such savings can help
businesses gain a competitive advantage by making
their products and solutions more cost-effective and
hence attractive in a time of belt-tightening due to
economic uncertainty.

Ray Ferguson
Regional CEO, Singapore and South-east Asia
Standard Chartered
GLOBALLY, economic uncertainty is likely to persist
in 2012. Singapore remains a very open economy
where trade accounts for about 300 per cent of gross
domestic product (GDP) and as such, is exposed to
global volatility.
Based on Standard Chartered’s experience, I would
advise companies to focus on the fundamentals of their
business and take this opportunity to build new
capabilities. Global sentiments may be muted, but this
is the best time to differentiate yourself from the
competition. For example, the current eurozone crisis
has made quality of advice and soundness of a bank
increasingly important in driving the choice of a
financial partner, which plays to our strengths.

Michelle Lim
Managing Director
Reed Exhibitions
IN 2012, for the meetings, incentives, conferences, and

exhibitions (MICE) sector, demand for quality trade and
consumer exhibitions, conferences and meetings
remains strong, boosted by Singapore’s refreshed
image as a tourist and MICE destination. For some
shows in 2012, the pre-show booking has bucked the
gloom compared with the same period last year.
Businesses recognise that a face-to-face platform is the
most effective way to keep abreast of industry trends
and avoid looming pitfalls.
Hence, for 2012, decision makers are all the more
acutely aware that they have to continue with brand
exposure at strategic events to network and take
advantage of new opportunities in emerging markets.

Liu Chunlin
CEO
K&C Protective Technologies Pte Ltd
I GUESS we are all watching anxiously parts of the
global economy crashing, albeit in slow motion.
Overall as countries fall into recession, besides lower
consumption, there is always the concern over
protectionism, which will set back free trade efforts and
hinder recovery. If the Singapore dollar weakens
further, then higher business costs will also be of great
concern to us.
Thus for an SME like us, while we keep one eye on
cost containment, innovation and growth, we keep
another on a helicopter view of the threats over the
horizon with contingency plans in the drawer. Since we
operate in a few countries, we are prepared to shift
focus and resources to those deemed with greater
prospects for us.

Lionel Lim
President, Asia-Pacific
CA Technologies
MOVING into 2012, the economic uncertainties would
mean even greater pressure on businesses to deliver
more for less. The advent of social media and a globally
connected marketplace would translate into
accelerating consumer demand and increasing
IT complexity. All these are juxtaposed against
shrinking budgets.
What businesses need in order to thrive in this new
normal is the implementation of a strategic value road
map that integrates services, tools and solutions to
deliver business service innovation.

Deepakjit Singh
Managing Director
Encompass Digital Media
IN 2012, as with most trade-reliant countries,
Singapore is expected to experience a slowdown of
export orders from the west. Ensuring growth by
creating new customers and expanding into new
markets in the region will help local companies achieve
strategic priorities.

In view of shrinking margins in the US and Europe,
the broadcast industry is moving towards streamlining
operations and reducing costs while maintaining
efficiencies. A focus on delivering relevant content to
customers and outsourcing service providers will help
broadcasters create more value with fewer resources.
Singapore, with its stable government, strong
intellectual property laws and global fibre connectivity,
is well placed to transform into a digital media
processing powerhouse to capture the global market.
In 2012, Singapore’s excellence in the digital media
industry will be comparable to that of India in the call
centre and software industries, and China in the
manufacturing sector.

Harish Nim
Chief Executive
Emerio Corporation Pte Ltd
THE Singapore economy is likely to be flat or marginal
at best, and the world economy is going to take a hit.
Things are looking quite gloomy for the next couple
of years.
The jobs are in Asia, and we will see a significant
movement of bankers and financial services, FMCG (fast
moving consumer goods) and IT services personnel
coming into this region, and that has mixed outcomes
for local economies and jobs.
For companies in the region, it is important for us to
take another look at our costs and manage them in a
manner so that we can withstand lower business levels
and profitability levels, as competition for the same
amount of business will heat up very quickly.

Scott Morris
Managing Director
NetApp Asean
AGAINST the backdrop of a slowing economy in 2012,
companies are becoming more cautious about their
spending, and preferring cost-efficient solutions to help
them innovate, retain customers and achieve more with
less. More than ever, IT will be a business driver
differentiating companies from their competitors.
Virtualisation and the cloud stand as attractive and
viable options because of the promise of cost savings.
Flexibility and efficiency in the IT infrastructure will
also be a priority as companies must be able to scale
their capabilities in accordance with changing
business demands.
Companies should also reassess their IT
infrastructure to realise cost savings through better
operational efficiency, reduced power and space costs
as well as increased staff productivity. Finally,
customer retention should remain a key priority.

Views from the Top will be taking a break
and will resume on Jan 9, 2012.
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Winston Liu
Senior General Manager
Ricoh Production Printing Group
THE market outlook for Asia-Pacific and Latin America
looks comparatively stronger than western countries,
with more aggressive and sustainable growth trends.
But things will remain very dynamic.
Organisations need to delve into new models to
improve their business, and be able to respond quickly
to market changes.

Stephen Grundlingh
Regional Head, South-east Asia, Franklin Templeton
Investments & Co-CEO, Templeton Asset Management
Ltd, Singapore
AT Franklin Templeton, we believe that the outlook for
growth in Asia and emerging markets in general
remains positive. In particular, our Emerging Markets
group favours undervalued companies in the
consumer and commodities sectors across global
emerging markets.
However, market volatility will be a constant theme
and therefore, it is important for investors to take a
long-term approach when looking at their investments.
A good strategy to protect your investments from
downside risk is to invest in a disciplined manner and
diversify your investment portfolio as much as possible
across asset classes, sectors, and regions as we move
into 2012.
As has been the case in most major crises in the
history of financial markets, we are confident that the
current problems in Europe should present
opportunities for patient investors.

Mark Smith
Managing Director
Savvis Asia
GIVEN the European debt crisis and dampening
American growth, economies in Singapore and, more
broadly, Asia will be challenged with maintaining
growth in 2012. This will prompt IT decision makers to
look at reducing costs and achieving maximum return
on their investments. Singapore will lead a natural shift
towards outsourcing IT infrastructure in 2012.
A recent independent study commissioned by Savvis
that surveyed global IT decision makers showed that
27 per cent of IT leaders plan to outsource their IT
infrastructure in 2012. More than half of Singapore IT
decision makers are expected to move their
infrastructure to the cloud within the next 10 years.
With the continued focus on leveraging cloud
computing solutions, organisations will need to realign
their IT departments to better understand when to
leverage a more standardised, cloud-based model and
when to retain assets and expertise in-house.

Jan-Jaap Jager
Vice-President and General Manager APAC
Parallels
DUE to the continued uncertainty trickling from the
west, global and local economies seem poised for a
sluggish and stagnant 2012. However, growth
opportunities still remain for the Singapore and Asian
market in general, mainly powered by continuous
technology development.
In this time of uncertainty, small and medium-sized
enterprises (SMEs) are likely to be the ones who will be
most affected as they are one of the vulnerable groups
subject to financial volatility and its impact. As a result,
SMEs will need to remain nimble to stay competitive
and to maximise operational output. The adoption of
cost-efficient technology, such as cloud computing, that
can instantly increase efficiency and productivity will
play a significant role in achieving sustainable growth.

Lynne Ng
Regional Director, Adecco SEA
Adecco Personnel Pte Ltd
MY approach to 2012 is the same as any year,
regardless of whether the economy is strong, weak or
heading into uncertain times: an aggressive approach
to sales, a focus on sensible cost management,
combined with a continuous close eye on
bottom-line profitability.
If the economy does slow in 2012, then human
resource professionals in Singapore will have a major
role to play in keeping their companies competitive and
in planning how best human resources can support
their organisations through times of uncertainty
and change.

Low Lee Yong
CEO
MHC Asia Group Pte Ltd
SINGAPORE will no doubt be affected by the bleak
outlook for the global economy next year. Businesses
should stay focused on long-term goals and not be too
affected by the bleak sentiment. Businesses should
however pay close attention to their cashflow and keep
a close watch on the financial strength of their key
customers who may fall prey to the looming
economic crises.

David Baukol
President
Walton International Group
IN the face of an unstable eurozone, the global economy
has been volatile. Such global uncertainty has affected
businesses in Singapore, and the impact may be more
acute next year.
Investors may need to explore more alternatives to
cope with unpredictable market sentiments.
Diversification of investment portfolio is a critical
approach to weather the storm. Beyond short-term
investments, investors should consider mid to long-term
asset classes, such as good credit-rating bonds and
even land investment.
By making the right choices, an investor may
continue to grow his assets even in an ambivalent
climate. But proper research is paramount – true for
both individuals and organisations.

Paul Endacott
Managing Director, Singapore
Ambition
RECRUITMENT is an early warning system for the state
of the economy, and industry indicators point to market
conditions tightening in 2012 even though skills
shortages remain in some sectors.
Organisations and individuals should be realistic
about the fact that Asia has and will continue to be
impacted by the global economic turbulence.
Naturally, headcount will be monitored carefully but
there should continue to be a focus on talent and career
management strategies through any potential downturn
so that organisations and individuals can fully capitalise
on opportunities when the market starts to recover.

Deb Dutta
APAC Vice-President
Brocade

Gery Messer
President, Asia-Pacific,
Middle East and Africa
NorthgateArinso

THERE are enough soothsayers on the planet preaching
a grim 2012. So I will refrain from playing that tune.
2011 was a strong year for many of us in Asia-Pacific.
I expect the fundamentals that drove these results –
government investments, infrastructure build-up,
mobile communications and a consumer population
that just continues to buy stuff – to continue behaving in
the same way in 2012, and we will do just fine.
Look at the year ahead as one of transformation.
No wonder the Inca calendar ended in 2012 to mark a
new beginning!

IN times of economic uncertainty, the
key is for companies to focus on
managing their talent. Every business
leader will now be thinking about
taking cost out of their business,
and the tendency is that talent
management is given less priority.
However, they must leverage on the
talent that they have now so as to
ensure that the best people are in
the most appropriate roles to be
able to react to any challenges that
2012 brings.
Also, today’s employees tend to
take control of their own careers. In
order to retain that talent, providing
learning opportunities, experiences
and even flexible work arrangements
will be worth much more than any
monetary benefits.

Gary Harvey
CEO
Wealth Management Asia, ipac
CLIENTS and employees are our focus in 2012. We will
continue to guide our clients through what could be
another potentially tough year, to ensure that they stay
on track to achieving their life and financial goals.
Keeping employees motivated and engaged in the
business is critical to achieving our goals too.
For individuals, our advice is to be prepared for
different scenarios, both good and bad. No one really
knows how 2012 will play out so it is best to be
prepared for a number of outcomes.
Make sure that your finances are in order, that you
are not over-leveraged, and that you have set aside
sufficient liquid funds to meet your short-term financial
objectives without needing to disturb long-term
investments. At the same time, have a plan to pick up
good investment opportunities such as maintaining a
regular investment strategy so that money gets invested
without the emotion of timing.
We wish everyone a good health and happiness in
the year ahead.

Toby Koh
Group Managing Director
Ademco Security Group Pte Ltd

Dan McConaghy
President
FICO Asia-Pacific

THE global economy is going to stutter along in 2012. I
do not believe that there will be a sudden drastic
economic crash but upside is limited and only in select
regions. The Asian region will fare better than Europe
and America, and I believe that this region still holds
ample opportunities even in a downturn.
Organisations need to re-evaluate their business
risks quickly at this time, and perhaps diversify their
client base so that any one client will not comprise a
significant share of turnover or Ebit (earnings before
interest and tax).
I am more concerned about price pressures more
than anything else in a downturn. Employees are
urged to manage their expectations for 2012 especially
since labour cost is a significant operating expense of
any company.

IF there was one way to describe 2011, it would
be “volatile”.
Globally, it often seems that we’re taking two steps
forward followed by one step backwards.
As leaders, we need to focus on what we can do to
help our economies prosper.
The key to economic health is the consumer, who is
the engine that drives the economy in most countries.
The interplay between consumers and lenders is
critical, the fulcrum on which most of today’s economic
problems pivot.
We need to rebuild the relationship. We need to give
consumers what they need. Not just buying power but
security. Not just the right terms but confidence.
As leaders, it’s our responsibility to make sure that
the systems and policies and regulations that drive our
business support us in rebuilding the relationship
with consumers.

Michael Jenkins
Chief Executive
Roffey Park Asia-Pacific
IT’S impossible to predict what’s going to happen in the
global and Singaporean economies. Hope is never a
strategy but one thing is clear, we are going to have to
get used to dealing with ambiguity and change.
People don’t buy what you do, they buy what you
believe – so stick to your core purpose. It will keep your
employee engagement levels high as there is a strong
correlation between this and how strongly they identify
with and are proud of their organisation.
We need to show leadership and determination
regardless of how we feel inside, and we need to be
brave, to seek out new markets and to look for growth
opportunities further afield.

Dhirendra Shantilal
Senior Vice-President, Asia-Pacific
Kelly Services
THE best way to steady and ready your business for
2012 is to invest in your talent – the building blocks of
any business. If you have the buy-in from your
employees, then in essence you have a steadfast shield
of shared ideals working towards the betterment of an
organisation. To gain this, you have to create a
nurturing environment of talent retention during the
calm before the storm.
To further reinforce this, build a strong customer
base and bulletproof it with an unmatched customer
experience. Look beyond quarter-to-quarter
figures, and spend time strategising on
longer-term deliverables.
No one can definitively say what the oncoming year
may bring, so the best that you can do is to build a solid
ship and nurture a talented crew. Then you’ll be better
prepared to weather any storm.

Ronald Lee
Managing Director
PrimeStaff Management Services Pte Ltd
GIVEN the current volatility in the markets, I do believe
that the global and local economy will not perform as
well in 2012 as it did this year.
Despite corporate and household balance sheets
being generally stronger than when we were entering
the last recession in 2008, organisations and individuals
alike should start exercising prudence in their
expenditure and investments.
Bigger companies may consider putting expansion
plans on hold until more certainty returns while
individuals should expect lower salaries, smaller
bonuses and even job losses next year.
Whatever the economic conditions, it must not
distract organisations from their core focus.
Organisations should communicate to their employees
what is happening within the company, and the
strategies being taken, if they want their employees to
focus on work instead of polishing their resumes.
Finally, no matter how deep the uncertainty, it won’t
last forever so organisations should still prepare for the
next cycle ahead.

Eric Hoh
Vice-President, Asia South Region
Symantec
THERE is a deepening sense of uncertainty in this
volatile economy, and this current sentiment is likely to
prevail in the year ahead. Grappling with the challenge
to strike a fine balance between cost and efficiency,
organisations need to seriously consider whether or not
to centralise and automate mundane tasks that
consume valuable resources or leverage the cloud
to reduce capital expenditure and maintain a
competitive edge.
Ultimately, businesses need to make scarce
resources more productive by enabling them to focus
on higher-level activities that will help the business
grow and remain competitive in these turbulent times.

Ravi Rajendran
VP & GM Asean
Hitachi Data Systems
SINGAPORE has been able to remain resilient in 2011,
despite all that has happened globally, but 2012 looks
set to be a volatile year. Given that unpredictability, IT
professionals will be challenged to look into ways to
attain operational efficiency – to achieve better returns
from existing assets rather than buying new assets – as
well as to look into being more energy efficient.
On the flip side, “Big Data analytics” will continue to
help organisations create competitive differentiation
and make better business decisions to propel their
businesses forward through valuable information and
insights. Organisations need to be ready to handle the
explosion of Big Data and use it to their advantage.

Andrew Tay
President
Zebra Technologies Asia-Pacific
BEING export driven, most Asian economies will be
impacted by the spiralling consumption in both America
and Europe, especially in the manufacturing sector.
Singapore’s position as a hub and trading port for many
industries allows it a competitive advantage on various
fronts, but when things start slowing down regionally
and globally, this status takes on the impact negatively.
To be a sustainable economy, diversity beyond
manufacturing is essential. Looking at ways to
stimulate internal consumption and not relying on one
or two key industries is critical for survival.
Organisations will also have to cast their nets wider
and deeper into sectors such as government, retail, and
health care where the rise of internal consumption will
have positive multiple effects.

Anton Ravindran
Founder & CEO
Rapidstart Pte Ltd
ALL signs are that the global economy is slowly sliding
into recession, and some mistakenly assume that all
businesses must suffer through recessionary cycles.
Organisations will face both new challenges as well
as opportunities which may be different from the
previous recessions.
In today’s interconnected flat world and virtual
market place, it would be impractical and even suicidal,
if companies suspend their innovation initiatives until
the worst of the storm blows over. During the dark
days, companies should look for opportunities beyond
its walls to continue R&D and pursue value-innovation,
but at lower cost and lower risk.
Also, partnering with other firms which provide
complementary products is another way to share costs
and to mitigate risks, and maintain your R&D and
innovation momentum during the downturn.

Teng Yeow Heng Michael
Managing Director
Corporate Turnaround Centre Pte Ltd
MOST economists and analysts now agree that 2012 is
going to be a very difficult year. I predicted in 2008
when Lehman Brothers collapsed that it was only the
first wave of the financial tsunami.
I warned the readers about the second wave of the
financial tsunami coming from Europe. I also alluded to
the second wave of tsunami triggering the third wave –
the double-dip recession. This is likely to happen in
year 2012.
Therefore we need to embrace for the worst, and I
urge organisations and individuals to quickly stay
financially liquid, avoid excessive commitment,
transform to meet the new harsh reality and build up
their perseverance quotient.

Leon Perera
Chief Executive Officer
Spire Research & Consulting Group
2012 will be a year of slower growth and considerable
risk. Companies and individuals will need to manage
foreign exchange risk – currency market movements
may change foreign exchange rates suddenly and
unfavourably. Companies would be well-advised to
hedge supply contracts and create flexibility in
wage structures.
Lastly, diversification is the key – across asset
classes, segments, geographies, clients and product
categories. This message is particularly relevant to
companies and individuals who are reliant on the
financial services sector, which is vulnerable to a
sudden reversal next year.

Mark Billington
Regional Director, South-east Asia
ICAEW SEA
THE global outlook looks bleak but research suggests
that Asean will continue to outperform most regions
in the world. However, Singapore is likely to see a
slower growth rate and companies must adapt to the
changing environment.
Businesses and individuals need to ensure that they
develop and maintain the skills to remain competitive
and flexible at times of change. Before the year’s end,
businesses need to review budgets carefully and be as
realistic as possible in their forecasts of sales for the
coming year, a difficult task with all the uncertainty in
the world’s markets. It is also critical to be realistic
about direct costs, overheads and capital expenditure
as all will have an impact on cashflow.

Dora Hoan
Group CEO
Best World International Ltd
THE global economy does not look optimistic in the
forthcoming year. Though the waves of an impending
economic downturn are far-reaching, I believe that
Singapore will manage to hold its own.
Companies need to re-energise internally –
regardless of the economic situation – to prepare for
challenges in a new year. Information is knowledge. Be
alert to happenings locally and globally, and prepare to
adapt and make necessary changes.
Our organisation operates on a few key principles
that are applicable to everyone: always be innovative,
seek ways to make the business model more efficient,
increase productivity levels and, most importantly,
pursue excellence.

Lim Soon Hock
Managing Director
Plan-B ICAG Pte Ltd
NEXT year’s global and local economies are expected to
be tough as the current financial crisis in the eurozone
and the economic malaise of the US are expected to
linger on.
Both organisations and individuals should review
their spending and costs with a fine-tooth comb. It may
be prudent to be overly conservative and spend strictly
on a “need to” basis and not “nice to have”. In difficult
times, cash flow is important, so it is a good time to
review assets, and monetise those that are likely to
depreciate in value. Slow-moving inventories should be
cleared on an urgent basis, even if it is below cost.
Organisations and individuals should only focus on their
core businesses and core competencies, both locally
and regionally, to enlarge the base of opportunities.
It is all about building the business pipeline, but in a
very focused and targeted manner, in the light of a
likely unfavourable economic climate in 2012.

Patrick Liew
CEO
HSR Property Group
IN the new landscape of disruptive discontinuities, it is
hard to make any predictions with certainty. To
respond to the unforeseen and manage the unexpected,
entrepreneurs can adopt a three-prong thrust:
 Retool themselves to better respond to changes by
acquiring new knowledge, competencies, and business
practices;
 Refocus on relatively untapped demand, market
and other opportunities so as to design their own
future; and
 Redesign their organisations to become more
adaptable, agile and aggressive in capitalising on the
winds of change.
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